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DIRECTORS' REPORT

The Directors present their report and the audited financial statements of Cork Simon Community (“the Company”,
"the Community" or "Cork Simon") for the Year Ended 31 December 2025 and its subsidiary, Simon Community
{South East) Company Limited by Guarantee (“South East Simon”) (together “the Group”).

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair view of
the Group’s and company’s assets, liabilities and financial position at the end of the financial year and the profit
or loss of the Group for the financial year. The financial statements have been prepared in accordance with
Financial Reporting Standard 102 (FRS 102) and Irish statute comprising Companies Act 2014 as applied in
accordance with the Statement of Recommended Practice (SORP) (FRS 102) ‘Accounting Reporting by Charities’
as jointly published by the Charity Commission for England and Wales and the office of the Scottish Charity
Regulator, who are recognised by the Financial Reporting Council as the appropriate body to issue SORPs for the
charity sector in the UK. Financial reporting in line with the SORP is considered best practice for charities in Ireland.
The directors consider the adoption of the SORP requirements is the most appropriate practice and presentation
to properly reflect and disclose the activities of the Group and Company. The corresponding figures included in
the comparative financial statements are prepared on the same basis.

Overview of Group

On 19 November 2020, Cork Simon acquired control of South East Simon. This has been accounted for as using
merger accounting in the Group financial statements. South East Simon is a company limited by guarantee in the
Republic of Ireland and its registered office is 10A Waterside, Waterford, company registration 376398, charity
registration 20055141 and Approved Housing Body number AHB03095.

Objectives and activities

The parent undertaking, Cork Simon Community, was founded in 1971 for the charitable purpose of alleviating
homelessness and the problems associated with homelessness. South East Simon Community was established in
2003 with a similar purpose. Both entities work in solidarity with men and women who have past or present
experience of homelessness, or at risk of future homelessness. We campaign for a society without homelessness.
Both entities are particularly concerned for people whose experience of homelessness is not just a short-term
setback but is a longer-term manifestation of deep social exclusion.

Homelessness takes many forms. Sleeping rough is very visible but many people’s experiences of homelessness
are often hidden. Homelessness causes countless practical difficulties. It also has a detrimental effect on people’s
health and well-being. It is an isolating experience and people experiencing homelessness are some of the most
vulnerable and socially excluded people in our society.

Many people seeking both Communities’ services are experiencing the following or a combination of the following:
suffering from the impacts of poverty, childhood or adult trauma, social deprivation, low income, weak social and
familial supports and networks, social exctusion, sleeping rough, physical health problems, a range of mental health
issues (including chronic), addiction, substance misuse, behavioural concerns, surviving abuse, learning difficulties
and self-harming.

The further growth of the housing crisis in Ireland has made it even more difficult for people to find and access
housing and for people who have been pushed into homelessness.

Both Communities offer a range of services in response to these needs including low threshold emergency
accommodation, key working and case management, and a range of housing and accommodation with appropriate
levels of care and support. Both entities are each an Approved Housing Body and social landlords. We work to a
Housing Led / Housing First approach to addressing homelessness.

A Housing Led approach embodies a commitment to housing as a social right. The aim of this approach is to
minimise the number of steps and the amount of time a person has to take from the point of becoming homeless
to the point of being rehoused. A Housing First or Housing Led approach provides immediate or near-immediate
re-housing without any requirement that people experiencing homelessness show themselves to be 'housing
ready’ before they are re-housed. Support to sustain their housing and improve their health, well-being and social
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integration is provided to people in their own home and use of that support is something over which people
exercise considerable choice and control.

The Group delivers services and housing supports across Cork and the South East, including Waterford and
surrounding counties, in line with its Housing Led approach.

The following values are inherent in what both entities do and how we work:
e Dignity and Respect
Treat every individual on the basis of their inherent worth and ensure respectful, non-judgmental
support.
e  Empathy and Compassion
Listen deeply and act with kindness to ease trauma and build trust.
e  Community and Social Justice
Champion equity and colleclive responsibility to create safer, more inclusive communities.
e  Voluntarism and Commitment to Care
Empower volunteers and staff to serve with dedication and a shared sense of purpose.
e Stewardship and Integrity
Manage resources responsibly, act transparently, and uphold the highest ethical standards.

In 2025, Cork Simon provided the following services:

Emergency Homeless Services

e Emergency shelter: Open around the clock, the shelter provides care, accommodation, and one-to-one
support for people each night. The shelter team works with each resident, assessing their needs and
working with them on a clear pathway out of homelessness as quickly as possible. The shelter operated
at full capacity throughout 2025.

e  Mill House Women’s Emergency Shelter: Also at Andersons Quay Mill House has separate access and
offers 7 single person rooms for women experiencing homelessness. Mill House provides women-only
emergency accommodation for women who may be in active addiction or have other complex needs
which mean they are unable to access shelter for women and children.

e  Riverview Apartments: At the front of the Andersons Quay Complex with its own entrance this small
block comprises 8 own door apartments — 6 one bed units and 2 two bed units offering
accommodation aimed at people who would benefit most from accommodation in this setting —in
recent years Riverview has proven an effective interim option for Housing First participants following
tenancy breakdown. It also serves to provide interim accommodation for people on a clear pathway out
of homelessness.

e Nightlight: Originally a winter initiative, now operating 365 nights per annum this very basic service
prevents up to 15 people per night from having to sleep rough, by providing mattresses on the floor of
our Day Centre at Anderson’s Quay.

e Day Centre and rough sleeper service: (Weekday Mornings Only). A hub of activity with access to a
specialist team of HSE doctors, nurses, counsellors and other health professionals who provide the most
appropriate healthcare for people who are sleeping rough or staying in our Emergency Shelter and Night
Light. Our Rough Sleeper Service also operates from the centre, providing rough sleepers with shower
and laundry facilities, breakfast and an opportunity to explore housing options. We provide clean
needles and syringes, condoms and other materials as part of our commitment to harm reduction for
people availing of Cork Simon services.

e Outreach Team: Working on the street and from our Day Service, the team supports people sleeping
rough, surviving in squats or people who have no other option but to stay with friends — people on the
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very edge of homelessness. Often the first point of contact for people falling into homelessness, the
team works to make sure the most appropriate supports are available to address each person’s
individual needs. These supports include access to accommodation and housing, to a range of health
services, and harm reduction supports relevant to problem drug and alcohol use. In this regard the
team work closely with relevant staff in Cork City Council and the HSE.

e Soup Run: Our first Soup Run service took place back in 1971 — and it continues to operate every night
of the year. A team of part-time volunteers offers respite from the elements, hot nourishing food and a
listening ear in a warm, friendly, non-judgemental environment.

¢ Youth Homeless Drug Prevention Programme: works with 18-26 year olds who are homeless and at risk
of prolonged drug use.

e  Hepatitis C Worker: Works closely with HSE clinicians in providing screening, treatment access, and
support to people within the homeless population, which is recognised as being at high risk for
exposure to Hepatitis C. We commenced this as pilot and with HSE support we are continuing this role.

e  Shelter Diversion Services seeks to intervene at the earliest stages of a person’s interaction with
homeless services, to identify any safe and realistic alternatives to entering and potentially becoming
enmeshed in emergency shelter.

Specialist Housing and Support Services

e High Support Houses: Cork Simon provides 35 single bedrooms in three High Support Houses located in
Cork City’s suburbs. These services were developed for people with complex support needs. These
services provide intensive round-the-clock support every day for men and women whose health and
other personal support needs are such that they are unable to live independently. Residents have their
own room and share kitchen and other common areas. Experienced care workers and trained
volunteers staff all three high-support houses.

o  Addiction Treatment and Aftercare Service: Cork Simon provides specialist Key working to support and
guide homeless people accessing addiction treatment. As part of this we operate two aftercare houses
in Cork City offering a total of 7 beds for persons who have completed residential addiction treatment.
Residents receive visiting support aimed at assisting them to find permanent homes and fostering social
reintegration.

e  Gateway to Stabilisation: This temporary accommodation service in Cork City centre offers up to 10
beds for people engaging with addiction support services — the service is recovery orientated and aims
to bring stability into the lives of people whose drugs or alcohol use has previously been out of control.

e Employment and Training Services: This is a social integration and participation programme. The team
supports people who have often left school early and are long-term unemployed to complete their
formal education, retrain and return to the workforce. It is a practical way to help people build self-
confidence and develop new skills. The team works closely with external education providers and training
agencies. Getting people back to work and back to participating in the wider community can make all
the difference in helping to make sure people can leave homelessness behind them for good.
Employment & Training works closely with local employers to provide direct support to people by helping
them to improve their employability through short-term work placements and ultimately full-time
employment. This programme was enhanced in 2025 with the Community Safety Innovation Fund and
the WorkAbility, Inclusive Pathways to Employment programme. In 2026 it is supported by the Luan
fund grant.
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Housing First, Rapid Rehousing and Tenancy Support Services

Cork / Kerry Region Housing First Service: Cork Simon is the lead NGO in Cork City, County Cork and
County Kerry for the Governments National Housing First Programme. The service is delivered in
partnership with Focus Ireland and with the Health Service Executive (HSE). The service was established
in April 2019 to provide housing linked to intensive case management, clinical nursing, addiction
counselling and related support for people who are long term homeless with very complex support
needs. Half of the housing units are delivered by Cork Simon / Focus Ireland and the remainder by
Cork City Council. We were supporting 79 {(2024: 77) ongoing Housing First tenancies at the end of
2025, with 20 in Co Cork, 20 in Co Kerry and 39 in Cork City. Together with our partner agencies we
have e achieved a 91% tenancy sustainment rate to date — fewer than 1 in 10 participants have
returned to homeless services.

Rapid Rehousing & Tenancy Sustainment: Cork Simon provides a rapid rehousing service and other
intensive tenancy support services in line with our Housing-Led approach to tackling homelessness. This
means supporting people to move out of homelessness as quickly as possible and into permanent
housing with a tailored visiting support package for as long as each person needs.

These services are primarily focused on long term homeless people with medium to high support needs
who do not meet Housing First criteria. We provide visiting support for formerly homeless people at a
level matched to each individual’s needs. Support is focused on the practicalities of day-to-day living,
ongoing casework and a focus on linking people in with a range of additional clinical and community
supports in line with their needs and wishes.

Property Acquisition, Maintenance and Management

Property Acquisition: Cork Simon employs a property asset manager who is responsible for the overall
management of our property portfolio and the acquisition of additional housing and properties in line
with Cork Simon’s strategy and plans.

The Tenancy Management Team: comprise our housing officers and Team Leader charged with
ensuring the proper management of our properties and our neighbourhood relationships. Their work
includes engaging in regular property checks and organising any necessary repairs, ensuring rent is paid
on time, responding to any tenant queries or complaints relating to the property. Helping to address
any conflicts between our tenants and their neighbours or any allegations of neighbourhood nuisance
or antisocial behaviour.

The Cork Simon Maintenance Team: are responsible for ongoing and long term maintenance of all of
Cork Simon’s properties including services locations, apartments and houses.

Campaigning and Advocacy

As a Community working within the wider community, we pursue a comprehensive programme of
advocacy, communications and marketing campaigns aimed at growing and developing the support and
engagement of all our stakeholders, the general public, politicians, policy makers, influencers and
media among others. We work closely with the Simon Communities of Ireland in its national policy
advocacy work.

Volunteering Programme

Cork Simon has its roots in volunteerism, we are governed by Directors all of whom are volunteers, and
we continue to provide a range of full-time volunteer, part-time volunteer and student placement
opportunities across our services and operations. Almost 400 people volunteered for Cork Simon in 2025
in areas including Fundraising, Services, Soup Run and on our board of directors.
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Review of activities in 2025
During the year we continued to respond to a high number of people seeking our range of services.

e 1,509 (2024: 1,586) men and women were supported across all Cork Simon and South East Simon services.
1,403 (2024: 1,471) people turned to Cork Simon and 111 (2024: 118) to South East Simon for help and a
range of supports in 2025. The combined total reflects an overlap of five service users supported by both
organisations during the year.

e 55 (2024: 63) people were newly housed in 2025, moving into secure, affordable independent housing,
supported housing or high-support housing.

e We supported 283 (2024: 270) people in our independent and supported housing. Our housing and support
services work to a Housing First / Housing Led philosophy, supporting people to move from homelessness into
secure and appropriate housing and helping them maintain their homes and work towards their goals.

e 480 (2024: 526) men and women depended on our Emergency Shelter and Night Light for care and support
in Cork city centre. An average of 77 (2024: 76) people per night relied on these services.

e Our Outreach service met 600 (2024: 675) people sleeping rough for at least one night during 2025.

e The Soup Run served 789 (2024: 821) men and women with hot meals and provided one-to-one supports to
an average of 43 (2024: 39) people per night.

e 675(2024: 764) people presented to the Day Service during 2025.

e 37 (2024: 39) men and women lived in our three high-support houses, in which Cork Simon provides
communal accommodation and on-site round-the-clock support, while 17 (2024: 17) stayed in our Gateway
accommodation in 2025.

e We had 257 (2024: 274) learners at our Education, Training and Employment Project in 2025.

e More than 12,000 individuals, schools, community groups and companies donated €5 million in support of our
work, as well as €1.7m in legacy income. 325 Fundraising volunteers participated in a variety of events such as
Annual Street Collections, Sing for Simon and Church Gate Collections and organised fundraising events in
their own communities. Numerous corporate groups also volunteered their skills and time during 2025.

e Volunteers remain at the heart of everything we do. We are thankful for the volunteers who continue to help
improve the quality and effectiveness of all our services for people who are homeless in Cork. 59 part-time
volunteers and 25 full-time volunteers from 5 different countries gave generously of their time and skills
during 2025. Our full-time volunteers work alongside our highly trained and experienced staff in a range of
our services including our emergency shelter, supported housing and other specialised services, supporting
people, who are often some of the most marginalised people in society. In 2025 13 of our full-time volunteers
graduated with a Certificate in Volunteering from Technological University, Dublin. Part-time volunteers join
with the shelter team in providing the Soup Run service every night of the year, to provide a hot meal and a
friendly ear to the people accessing the service. Some part-time volunteers provide specific skills and support
across other projects and the fundraising team. In 2025 we also hosted 19 student placements from three
countries across Europe. The placements ranged in duration between 3 and 6 months. Our directors are all
volunteers.

In 2025, South East Simon conducted a similar range of activities. These are outlined in detail in the separate
financial statements on that company.

Achievements and performance
During the year, in line with our objectives and priorities:

e We actively promoted the Housing First / Housing Led approach which is aimed at making sure people
experiencing homelessness are assisted to live their lives in their own ways through a model that offers choices
in both housing and support services to facilitate personal empowerment and recovery.

e We continued to take a Trauma Informed Care approach to service delivery across all Cork Simon services.
This involves implementing learning from the research and audit of services from a trauma informed
perspective and training for staff in the principles of trauma informed practice.
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e  As part of the Cold Weather Initiative for Cork City, we again agreed with the Cork City Council to keep the
Night Light service open throughout the year. While this is a basic service, it provides respite from the street
and a warm place for people.

e  We piloted two new roles, the Hepatitis C Development Worker (supported by the HSE) and the Diversion and
Intake Coordinator (funded by a private donor) to provide services focused on specific needs of people
sleeping rough and staying in emergency accommodation.

e With funding through the Local Authorities, we continued the Housing First service in cork city, Co Kerry and
Co Cork, in partnership with Focus Ireland. The service benefits greatly from the support of the HSE, clinical
support specialists who work side by side with the Case Management Team in delivering intensive supports
to clients of the service.

e  Our campaigning programme continued with the ‘Home Truths’ research series launched in 2023 with the
publication of two reports. This series aims to offer insights into the different aspect of homelessness in the
Southwest, drawing on publicly available data and supported by the personal experiences of Cork Simon
service users. Our fifth Home Truths paper explored the significant under supply of relevant housing — now
and for the foreseeable future, for the largest household category in the country: single households. The
report paints a picture ot entrenched housing disadvantage for a significant proportion of the population. Our
sixth Home Truths paper revealed the severe affordability pressures facing renters in Cork and nationally,
particularly for those relying on Housing Assistance Payment (HAP). A key finding is that employment no longer
shields households from housing insecurity. We restarted our annual research programme — paused because
of Covid, with the first research paper in two parts scheduled for publication in 2026. The research is focused
on severe housing deprivation in Cork. In September, during Simon Week 2025, we hosted a half-day seminar
on Single Adult Homelessness: Home Truths on health, housing and making progress. The day brought
together policy analysts, researchers and frontline practitioners to focus on practical steps needed to prevent
single aduft homelessness, reduce time spent in emergency accommodation, and support sustainable moves
to permanent, affordable housing. A seven-week multimedia campaign was created and rolled-out at the end
of the year throughout the Southwest and South East highlighting the traumatic impacts of homelessness and
rough sleeping, and the value our donors and volunteers bring in responding. Through our ongoing
programme we raise awareness and recruit the wider public to help communicate the severity of the housing
and homeless crisis, to politicians, policy makers and influencers, media among others.

e Our Fundraising Team raised €7.4 million in 2025, including capital funds of €550k and legacy income of
€1.9m. This is a hugely impressive achievement given the ongoing cost-of-living crisis and staff shortages.
These funds bridge the gap between statutory funding and the actual cost of delivering our services to people
who are homeless.

e We continued to support South East Simon in the areas of Housing First, homeless services, fundraising,
campaigning, accounting, staffing and management supports. All staff providing South East Simon services
are employees of Cork Simon and we implement the same policies across the wider team.

e As part of our continued improvement, we implemented the recommendations from review of governance
structures and directors’ effectiveness carried out by Governance Ireland in late 2023. The next such review
is scheduled for late 2026.

e During 2025 we continued working to implement the findings of the 2024 Services Review.

e Weare partnering on the Home4Health project which is an Erasmus+ program. We are working collaboratively
with organisations across Europe in addressing the challenges in caring for homeless people facing complex
health issues and traumas such as addiction. We hope to increase opportunities for professional development
by sharing best practices and experiences at a European level.

® We continued to represent the people we support at Local and Regional Homeless fora and continued to
represent Cork Simon and South East Simon’s experience on the ground at a national level at the Simon
Communities of Ireland.
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e In March 2025, at the Aontas Adult Learners Festival, Cork Simon together with Cork ETB won the Aontas Star
Award in the Social Inclusion Large Organisation category for our Great to Train programme. Also our award
winning stone carving work undertaken at Victoria Road now includes one of the standing stones permanently
displayed on the South Mall in Cork.

The achievements and performance of South East Simon is outlined in detail in the separate financial statements
on that company.

Financial review
The directors’ report the following significant financial events during the year:

e The financial results for the Year Ended 31 December 2025 are shown in the Consolidated Statement of
Financial Activities on page 19. This includes the results of Cork Simon and of South East Simon for the year.

° Income from grants from other agencies accounted for 51% of income for 2025 (2024: 50%). Fundraising
and other income account for 49% of income in 2025 (2024: 50%).

e Total income amounted to €17,334,905 (2024: €15,458,952). Total expenditure was €16,038,676 (2024:
€15,296,465). After a gain on investment of € 78,934 (2024: €148,208) and CAS repayments relieved of
€632,133 (2024: €595,055), the net income for the year amounted to €2,007,296 (2024: net income
£905,750).

The end of year consolidated reserves are reported as €10,360,791. These reserves are comprised of:

€
Unrestricted funds 4,076,198
Restricted funds 66,303
Designated housing funds 3,230,000
Restricted capital funds 2,988,290
Total consolidated reserves as reported at year end 10,360,791

Of the consolidated restricted funds shown above, this includes €64,764 of operating grants restricted for South
East Simon.

The increase in total funds in 2025 of €2,007,296 includes €510,619 of capital funds and €1,496,935 of operating
funds. This mainly arises from strong legacy income in the year of €1,953,782.

The increase in total funds in 2025 recovers combined deficits we incurred in 2022 and 2023 totalling €1.1m. In
2023 we had engaged with our main statutory funders, Cork City Council and the HSE, to review grant funding
for core accommodation and housing services and agreed an increase in grants for these services. Following the
national WRC pay agreement for the sector, we received Cork City Council and HSE grants towards portion of the
costs incurred when we implemented the pay increases.

We continue to engage with Cork City Council and the HSE to achieve full cost recovery for the provision of
homeless services in line with the recommendations of the Section 10 Review Working Group carried out on
behalf of the Department of Housing. We expect that this will secure an ongoing sustainable and appropriate
funding model for core services being provided by Cork and South East Simon.

Reserves and investment strategy

Cork Simon and South East Simon has a responsibility to ensure that it uses the funds and resources it receives for
its charitable purpose of ending homelessness, and that it uses restricted funds for the purposes for which they
are given. Cork Simon and South East Simon also has a responsibility to plan its use of these funds and
resources to ensure the continuity and sustainability of the services and accommodation it offers over time, and
to protect against the uncertainties of funding and unexpected expenditure.

Having considered working capital requirements, the annual nature of grants, risks around the re-tendering of the
Housing First service, the reliance of fundraising income and other factors set out in the reserves policy, the directors
have decided we should hold an operating reserve of €4.9m for Cork and €314k for South East. Currently we hold
an operating reserve of €3.9m in Cork and €364k in South East.
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As is usual for Approved Housing Bodies, Cork Simon holds a designated housing fund, for the future maintenance
and upkeep of housing assets. This is often referred to as the ‘sinking fund’. Having considered the housing stock
and housing maintenance requirements, the directors have decided we should hold a Housing reserve of €2.4m in
Cork and €1m in South East . Currently we hold a reserve of €2.4m in cork and €800k in South East.

We expect that future grants for the provision of social housing and housing first services will include a provision for
the future maintenance of the associated housing assets.

Cork Simon has an investment strategy to make the best use of any available reserve funds in a low risk investment
in line with its values, and bank deposits.

Vision
Cork Simon and South East Simon’s strategic vision can be stated in one line:

“Opening Doors, Ending Homelessness, Changing Lives”

Our purpose is to lead regional efforts in preventing and ending homelessness across the South West and South
East by:

e  Preventing homelessness through early intervention and diversion from emergency services

e Delivering short-term, housing-focused temporary/emergency accommodation with wrap-around

supports as necessary.

e  Securing and sustaining permanent housing with tailored supports to end long-term homelessness

e  Forging partnerships and networks that amplify our influence and impact

e  Driving awareness-raising, policy advocacy, and campaigns for systemic change

Ou

=

key principles are:

e  Prioritising the Longest Homeless with Greatest Needs — 16% of shelter residents occupy 63% of bed-
nights; housing this group first has maximum impact on reducing overall demand.

e Trauma-Informed, Housing-Centred Services — Emphasizing respect, choice, and safety, avoiding re-
traumatisation. Provision of private single rooms in temporary accommodation is a core part of this
commitment.

e  Culturally Sensitive Practice — Women, migrants, and LGBTQ+ individuals are increasingly represented;
staff training must reflect diversity.

e  Harm Reduction — Pragmatic, humane support for substance users, focusing on safety and autonomy.

e Empowerment and Recovery — Recovery is a personal journey; housing is the foundation.

e  Social Role Valorisation — empowering people to take on valued social roles, building confidence and
restoring dignity and community connection.

The main themes of our strategy are the Prevention of Homelessness and its recurrence, Protection of people
experiencing Homelessness and Progression from homelessness

Plans for future periods

Cork and South East Simon Community approved its Strategic Plan 2025—-2030 in principle in October 2025. The
plan sets out a five-year, housing-led response to rising homelessness across the South West and South East,
aligned with national policy under Housing for All and regional Homeless Action Plans. The strategy prioritises
people experiencing long-term homelessness and those with complex needs, recognising housing as the essential
foundation for recovery. Five core priorities guide delivery: preventing entrapment in homelessness through early
intervention and tenancy sustainment; transforming emergency and temporary accommodation into short-term,
housing-focused services; expanding the supply of secure, supported housing and integrated health and wellbeing
supports; prioritising the most vulnerable households; and delivering person-centred, trauma-informed supports.
Key ambitions include significantly increasing housing supply through acquisition and development, reducing

10
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reliance on large-scale emergency accommodation, strengthening Housing First and housing-led services, and
embedding accountability through clear targets, partnerships and annual reporting.

Cork Simon’s main priorities for 2026 and beyond are:

Expand homelessness prevention activity, including Shelter Diversion.

Increase Housing First and tenancy sustainment supports for people with complex needs.

Progress the transformation of emergency accommodation, including delivery of new single-room and shared
housing models.

Develop additional pathways out of homelessness across the South West and South East regions.

Strengthen partnership working with local authorities, the HSE and Approved Housing Bodies to support long-
term housing solutions.

South East Simon Community’s main priorities for 2026 and beyond are:

Expand homelessness prevention and tenancy sustainment supports across Waterford and the South East,
including Housing First.

Strengthen responses to complex needs through intensive support and partnership working in the region.
Increase pathways out of homelessness through expanded housing options and regional service
development.

Deepen collaboration with South East local authorities, the HSE and Approved Housing Bodies to support
sustainable, long-term housing solutions.

Relationships with other bodies

Cork Simon and South East Simon recognise that the range of needs of people who are homeless are too complex
for one organisation to solve. Both entities foster relationships and working arrangements with a variety of other
agencies and providers of related services.

Cork Simon and South East Simon are part of a network of Simon Communities operating in the Republic of
Ireland, the others being in Dundalk, Dublin, the Midlands, Galway and the Mid-West. All Simon Communities
share common values and ethos in tackling all forms of homelessness throughout Ireland and work collectively
through a National Office to conduct valuable research and to inform and influence national policy.

Cork Simon and South East Simon are each an Approved Housing Body and a member of the Irish Council for
Social Housing.

Cork Simon has close links with other agencies in Cork providing services for people who are homeless. As
part of the Cork Social Housing Forum, Cork Homeless Forum and the Cork Youth Homeless Forum we seek
to achieve a co-ordinated approach to homelessness in Cork. Similarly, South East Simon has close links with
other agencies in providing services for people who are homeless. We are members of the Waterford
Homeless Service Providers Network and of the South East Regional Homeless Forum.

Cork Simon is the lead agency for the Cork and Kerry Region Housing First service and has a close partnership
with Focus Ireland, the HSE, Cork City Council, Cork County Council and Kerry County Council in the delivery
of this service.

Cork Simon is a member of the Southwest Joint Regional Homelessness Consultative Forum, a key policy link
between the delivery of homeless services in the South West and national policy. The Forum is responsible
for the Cork & Kerry region.

Cork Simon has good working relationships with the Health Service Executive, Cork City and County Councils,
Kerry County Council, Department of Social Protection, Cork Local Drugs Task Force, Cork Education and
Training Board and the Community Gardai. We work with private landlords, voluntary housing bodies and a
range of Community groups including Cork City Partnership and Cork Equal and Sustainable Communities
Alliance (CESCA). Similarly, South East Simon Community has good working relationships with the Health
Service Executive, Waterford City and County Council, Tipperary County Council, Department of Social

11
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Protection, and the Community Gardai. We work with private landlords, voluntary housing bodies, our
neighbours, and a range of Community groups.

e Cork Simon and South East Simon have forged connections and networks with the Cork and South East
business communities respectively.

o  Cork Simon provides operational and management supports to South East Simon.

Structure, governance and management

Cork Simon Community is a company limited by guarantee (CLG). Cork Simon Community has a Constitution. The
Directors are elected from among the membership of the company. The directors are volunteers. The membership
is open to any person who has recently participated in the Community, as a service user or a volunteer, and who
subscribes to the values of Cork Simon.

On 19 November 2020, Cork Simon Community acquired control of Simon Community ( South East ) CLG when
the constitution was amended to include that Cork Simon is entitled to appoint the majority of directors to South
East Simon. South East Simon is a charitable company limited by guarantee (CLG). South East Simon has a
Constitution. The directors are the members of the company. The directors are volunteers. South East Simon has
the same objects as Cork Simon. It provides services in Waterford, South Tipperary and Kilkenny. The directors
of South East Simon are currently the same as the directors of Cork Simon.

Cork Simon and South East Simon comply with the Charities Governance Code and regularly carry out reviews. In
2023 the directors carried out an externally facilitated review of the board and governance structures and
management structures of Cork Simon and South East Simon. The next such review is scheduled for 2026.

As Approved Housing Bodies, both entities are registered with the Approved Housing Bodies Regulatory Authority
(AHBRA). Previously both communities signed up to the Voluntary Regulation Code for Approved Housing Bodies.
Cork Simon and South East Simon adhere to the Guidelines for Charitable Organisations on Fundraising from the
Public. In service delivery, both entities apply the National Quality Standards Framework, the Quality Standards in
Alcohol and Drugs Services, and the Putting People First Code. Cork Simon has confirmed it has achieved the ‘triple
lock” standard as set out by the Charities Institute of Ireland.

Cork Simon Community and South East Simon are committed to openness and transparency both within the
organisation and externally with donors, funders, supporters and the public. More information about this is
available on our website http://www.corksimon.ie/how-we-are-run/.

The directors are responsible for governance and for developing and approving policies and strategies of the
Community. The day-to-day management of the Community is delegated to the CEO, Dermot Kavanagh, who is
not a director. Dermot is supported by a management team. The management team are responsible for the
implementation of the policies and strategies, as approved by the directors, and for managing the operation and
delivery of services in line with Cork Simon and Simon South East values. No remuneration or employee benefits
are paid by Cork Simon or South East Simon to the Directors.

The directors have established the following committees: a quality and safety committee, a finance, audit and risk
committee, a fundraising committee, a property development committee, a nominations, HR and remuneration
committee, a community employment project management committee. Each of these has a terms of reference,
meet as prescribed and report to the directors.

Principal risks and uncertainties

The directors have ultimate responsibility for managing risk and are aware of the risks associated with the
operating activities of Cork Simon and Simon South East. The directors carry out regular risk audits and review the
risks at every meeting. The directors are satisfied that adequate systems of governance, supervision, procedures
and internal controls are in place to mitigate the exposure to the major risks and that these controls provide
reasonable assurance against such risks. The major risks are included below.

12



Cork Simon Community

DIRECTORS' REPORT

Financial risk

Reduced or insufficient income will impact directly on services and the people who avail of them. Changes to
government policy and economic climate can impact on fundraised income and on grants from statutory agencies.
Measures to reduce this risk include an investment in a fundraising strategy which includes a mix of

income streams, positive negotiation with key stakeholders and funders, and the management and control of
budgets and costs. Financial information is subject to detailed review by the finance committee and the directors
allowing for continuous monitoring of both Community's operations and financial status.

In 2025 we are engaging with the main statutory funders, the Cork City Council and the HSE, in a review of grant
funding with a view to secure more sustainable funding model for core accommodation and housing services, as
well as to secure funding to implement in full the recommendation of the WRC regarding pay increases in line with
public sector pay scales.

Operational and safety risks

Cork Simon’s and Simon South East’s services are aimed at people who are vuinerable and socially isolated. Poor
quality services can have a detrimental impact on people. Both entities are committed to providing high quality
services. We adhere to recognised quality standards, operate a training programme for staff and volunteers, and
work to a range of operational and staff performance policies and procedures aimed at providing consistently safe
living, working and volunteering environments.

Compliance risk

Cork Simon and Simon South East have to comply with a range of legislation and regulation. Non-compliance could
incur penalty and result in reputational damage. Both Communities adhere to governance codes relating to the
charity sector and the approved housing bodies. The policies and procedures and internal control systems that
are in place aim to ensure compliance with laws and policies, and to ensure efficient and effective use of both
Community's resources.

Reputational risk
Cork Simon and Simon South East are delivering services on behalf of the wider community and relies on the
support of that wider community. Damage to their reputation would impact on that support.

Demand for services

External risks include the impact of the ongoing housing crisis. An increase to the number of people needing
homeless services, or an inability of Cork Simon to access a range of housing options for people, or a change in
government policy or de-prioritisation of homelessness can allimpact on the services Cork Simon and Simon South
East can offer. Both Cork Simon and Simon South East campaign and consult with key stakeholders to influence
and mitigate the impact of these risks.

Information security

Cyber security is an increasing risk and phishing attempts continue to increase. There is a risk of reputational
damage and/or fines from the Data Protection Commissioner in the event of data breaches. We have process in
place to minimise the threat from cyber-attacks.

Directors
The names of the persons who are currently or were directors at any time during the Year Ended 31 December 2025
are set out below. Unless indicated otherwise, they served as directors for the entire year.

Anthony O’Donovan

Brendan Ryan

Christine Moloney (chair)

David Swinburne

Deirdre O'Shaughnessy (appointed 24 November 2025)
James O'Shaughnessy (retired 30 June 2025)

Kevin Twomey

Kim Walley
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Leslie Warren

Mark Sheehan (appointed 24 March 2025)
Naoimh Frawley

Ned Brennan

Paula Byrne (retired 13 March 2025)
Peter O'Meara

Ruth Fuller

Brendan Ryan was company secretary during 2025 and continues to serve as company secretary.

All directors are volunteers with Cork Simon. No director receives any remuneration. There were no contracts of any
significance in relation to the business of the Community in which the directors had any interest, as defined in the
Companies Act 2014, at any time during the Year Ended 31 December 2025.

Directors’ and secretary’s interests
No director or member holds a beneficial interest in the charity. In the absence of beneficial owners, as required,
Cork Simon and South East Simon register the directors as the beneficial owners on the RBO.

The company is a company limited by guarantee, not having a share capital. The liability of the members is limited
to €1.00 each, that they have guaranteed to contribute to the assets of the company on winding up of the
company.

Statement of directors' responsibilities
The directors are responsible for preparing the directors’ report and the group and company financial statements
in accordance with irish law.

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair view
of the Group’s and company’s assets, liabilities and financial position at the end of the financial year and the profit
or loss of the Group for the financial year. The financial statements have been prepared in accordance with
Financial Reporting Standard 102 (FRS 102} and Irish statute comprising Companies Act 2014 as applied in
accordance with the Statement of Recommended Practice (SORP) (FRS 102) ‘Accounting Reporting by Charities’
as jointly published by the Charity Commission for England and Wales and the office of the Scottish Charity
Regulator, who are recognised by the Financial Reporting Council as the appropriate body to issue SORPs for the
charity sector in the UK. Financial reporting in line with the SORP is a requirement of the Charities (Amendment)
Acts 2024, which has not been fully commenced by the Minister. As noted above, the directors consider the
adoption of the SORP requirements is the most appropriate practice and presentation to properly reflect and
disclose the activities of the Group and Company.

Under Irish law, the directors shall not approve the financial statements unless they are satisfied that they give a
true and fair view of the Group and Company’s assets, liabilities and financial position as at the end of the financial
year and the profit or loss of the Group and Company for the financial year.

In preparing these financial statements, the directors are required to:

e select suitable accounting policies and then apply them consistently;

e make judgements and estimates that are reasonable and prudent;

e state whether the financial statements have been prepared in accordance with applicable accounting
standards and identify the standards in question, subject to any material departures from those
standards being disclosed and explained in the notes to the financial statements; and

® prepare the financial statements on a going concern basis unless it is inappropriate to presume that the
Group and Company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to:
e correctly record and explain the transactions of the Group and Company;
® enable, at any time, the assets, liabilities, financial position and profit or loss of the Group and Company
to be determined with reasonable accuracy; and
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e enable the directors to ensure that the financial statements comply with the Companies Act 2014 and
enable those financial statements to be audited.

The directors are also responsible for safeguarding the assets of the Group and Company, hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the company’s website. Legislation in Ireland governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Going concern

After making all necessary enquiries, the directors have a reasonable expectation that the group and company
have adequate resources to continue in operational existence for the foreseeable future. Therefore these
financial statements have been prepared on a going concern basis. The directors” assessment of the Group’s and
company’s going concern position is set out in note 3(d).

Events since the end of the year
Events since the end of the year are set out in note 19.

Accounting records

The measures taken by the directors to secure compliance with the company’s obligation to keep adequate
accounting records are the use of appropriate systems and procedures and employment of competent persons.
The accountingrecords are kept at 4 Lapps Quay, Cork city.

Political donations

It is company policy not to make political donations. The Electoral (Amendment) (Political Funding) Act, 2012,
requires companies to disclose all political donations to any individual party over €200 in value made during the
financial year. The directors confirm no political donations have been made by the Company.

Disclosure of information to auditors
The directors in office at the date of this report have confirmed that:
e as far as they are aware, there is no relevant audit information of which the company's statutory auditors

were unaware; and

e they have taken all the steps that they ought to have taken as directors in order to make themselves aware
of any relevant information and to establish that the company's statutory auditors are aware of that
information.

Statutory auditors
The auditors, Deloitte Ireland, were appointed during the year and have indicated their willingness to continue in
office in accordance with the provisions of Section 383(2) of the Companies Act, 2014.

By order of the direct

o;;/——f&)’

Christine Molone O
» ‘Sﬁém& o
David Swinburne //
- /‘/-‘ d
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Deloitte Ireland LLP
Chartered Accountants &
Statutory Audit Firm

INDEPENDENT AUDITOR'’S REPORT TO THE MEMBERS OF
CORK SIMON COMMUNITY

Report on the audit of the financial statements

Opinion on the financial statements of Cork Simon Community (“the parent company”)
In our opinion the group and parent company financial statements:

e give a true and fair view of the assets, liabilities and financial position of the group and parent company as at 31 December
2025 and of the result of the group for the financial year then ended; and

e have been properly prepared in accordance with the relevant financial reporting framework and, in particular, with the
requirements of the Companies Act 2014.

The financial statements we have audited comprise:

the group financial statements:
e the Consolidated Statement of Financial Activities;
e the Consolidated Balance Sheet;
e the Consolidated Cash Flow Statement; and
the related notes 1 to 22, including a summary of significant accounting policies as set out in note 3.

the«Parent» company financial statements:
e the Company Balance Sheet;
e the Company Cash Flow Statement; and
e therelated notes 1to 22, including a summary of significant accounting policies as set out in note 3.

The relevant financial reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council (“the relevant
financial reporting framework”).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable law. Our
responsibilities under those standards are described below in the “Auditor's responsibilities for the audit of the financial statements”
section of our report.

We are independent of the group and parent company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory Authority,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group and parent company’s ability to continue as a going concern for a

period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the relevant sections of
this report.

Continued on next page/

16



Deloitte.

/Continued from previous page

INDEPENDENT AUDITOR'’S REPORT TO THE MEMBERS OF
CORK SIMON COMMUNITY

Other information

The other information comprises the information included in the Consolidated Annual Report, other than the financial statements
and our auditor’s report thereon. The directors are responsible for the other information contained within the Consolidated Annual
Report. Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify
such material inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of directors

As explained more fully in the Statement of Directors' Responsibilities , the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view and otherwise comply with the Companies Act 2014,
and for such internal control as the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the group and parent company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the directors either intend to liquidate the group and parent company or to cease operations, or have no realistic alternative but to
do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance is a
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements.

A further description of our responsibilities for the audit of the financial statements is located on IAASA’s website at:
https://iaasa.ie/publications/description-of-the-auditors-responsibilities-for-the-audit-of-the-financial-statements. This description
forms part of our auditor’s report.

Report on other legal and regulatory requirements

Opinion on other matters prescribed by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:

e We have obtained all the information and explanations which we consider necessary for the purposes of our audit.

e Inour opinion the accounting records of the parent company were sufficient to permit the financial statements to be readily
and properly audited.

e The parent company balance sheet is in agreement with the accounting records.

e In our opinion the information given in the directors’ report is consistent with the financial statements.

e In our opinion, those parts of the directors’ report specified for our review, which does not include sustainability reporting
when required by Part 28 of the Companies Act 2014, have been prepared in accordance with the Companies Act 2014.

Continued on next page/
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Matters on which we are required to report by exception
Based on the knowledge and understanding of the group and parent company and their environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report to you if, in our opinion,
the disclosures of directors’ remuneration and transactions specified by law are not made.

Use of our report

This report is made solely to the company’s members, as a body, in accordance with Section 391 of the Companies Act 2014. Our
audit work has been undertaken so that we might state to the company’s members those matters we are required to state to them
in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the company and the company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

/;26%

John Kelly

For and on behalf of Deloitte Ireland LLP
Chartered Accountants and Statutory Audit Firm
No. 6 Lapp's Quay, Cork

29 May 2026
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CORK SIMON COMMUNITY

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
For the financial year ended 31 December 2025

Notes Restricted Unrestricted Designated Restricted Total Total
Funds Funds  housing fund capital fund 2025 2024
£ € € € € £
Income from:
Donations 283,604 4,213,758 550,000 5,047,362 4,723,040
Donations GIK 8,993 - - 8,993 16,148
Legacies - 1,953,782 - 1,953,782 1,716,409
Other fundraising activities - 445,002 - - 445,002 259,535
Charitable activities 8,850,324 905,859 47,361 9,803,544 8,663,578
Interest and investment income - 30,127 - - 30,127 15,044
Income relating to SESC - - 25,429
Other income - 46,095 - 46,095 39,769
Total income 9,142,921 7,594,623 597,361 17,334,905 15,458,952
Expenditure on:
Charitable activities (10,572,272) (2,957,337) - - (13,529,609) (13,324,174)
Goods in kind (8,993) - - - (8,993) (16,148)
Raising funds - (2,500,074) - - (2,500,074) (1,956,143)
Total expenditure 5 {(10,581,265) (5,457,411} - (16,038,676) (15,296,465)
Net gain on investments - 78,934 - - 78,934 148,208
Capital Assistance Scheme repayments relieved 13 - 632,133 = 632,133 595,055
Net (expenditure}/income 7 (1,438,344) 2,848,279 = 587,361 2,007,296 905,750
Transfer from restricted capital fund 14 - 86,742 (86,742) - -
Transfer from unrestricted fund 14 1,307,927 (1,807,927) 500,000 - - -
Net movement in funds (130,417) 1,127,094 500,000 510,619 2,007,296 905,750
Reconciliation of funds
Total funds brought forward 196,720 2,949,104 2,730,000 2,477,671 8,353,495 7,447,745
Total funds carried forward 66,303 4,076,198 3,230,000 2,988,290 10,360,791 8,353,495

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year. There are no other items to be included in a
statement of comprehensive income. Income and net income arose solely from continuing activities. Movements in funds are set out in note 14 on page
40. Please refer to note 6 on page 32 where the detailed comparative Consolidated Statement of Financial Activities for the Financial Year Ended 31

December 2024 is disclosed.
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CONSOLIDATED BALANCE SHEET
As at 31 December 2025

Fixed Assets
Tangible assets
Investments

Current Assets
Debtors
Cash at bank

Creditors - amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors - amounts falling due after more than one year
Net assets

Total funds of the charity

Unrestricted funds

Restricted funds

Designated housing fund

Restricted capital funds

Total charity funds

The notes on pages 24 to 47 form an integral part of these financial statements.

Note

10

11

12

13

14
14
14
14

14

2025 2024
€ €
13,872,438 13,613,312
1,543,432 1,464,498
15,415,870 15,077,810
371,616 1,518,667
7,554,649 4,213,542
7,926,265 5,732,209
(2,706,739) (2,630,004)
5,219,526 3,102,205
20,635,396 18,180,015
(10,274,605) (9,826,520
10,360,791 8,353,495
4,076,198 2,949,104
66,303 196,720
3,230,000 2,730,000
2,988,290 2,477,671
10,360,791 8,353,495

The financial statements on pages 19 to 47 were authorised for issue by the directors on 2Y MA;)zlﬂnd

signed on its behalf:

On behalf of the directors

G biEbney 6@#@] c/)m(

David Swinburne 0 / e
(A =
/

20



CORK SIMON COMMUNITY

COMPANY BALANCE SHEET
As at 31 December 2025

Fixed Assets

Tangible assets

Investments

Investment in South East Simon

Current Assets
Debtors
Cash at bank

Creditors - amounts falling due within one year

Net current assets

Total assets less current liabilities

Creditors - amounts falling due after more than one year
Net assets

Total funds of the charity

Unrestricted funds

Restricted funds

Designated housing fund

Restricted capital funds

Total charity funds

The net movement in funds for the financial year are at note 21.
The notes on pages 24 to 47 form an integral part of these financial statements.

The financial statements on pages 19 to 47 were authorised for issue by the directors on

signed on its behalf:

On behalf of the directors

Christine Moloney

)
David Swinburne & //\_/—-—;,

Note

10
10

11

12

13

14
14
14
14

14

B Py

2025 2024
€ €
11,167,745 10,725,973
1,543,432 1,464,498
300,000 300,000
13,011,177 12,490,471
359,475 1,497,377
6,448,308 3,682,923
6,807,783 5,180,300
(2,165,116) (2,397,039)
4,342,667 2,783,261
17,353,844 15,273,732
(7,936,909) (7,323,508)
9,416,935 7,950,224
4,011,956 2,937,261
1,539 121,492
2,430,000 2,430,000
2,973,440 2,461,471
9,416,935 7,950,224

lﬁ— V\A; D.lmnd

21



CORK SIMON COMMUNITY

CONSOLIDATED CASH FLOW STATEMENT
For the financial Year Ended 31 December 2025

Net cash (used in) charitable activities

Cash flows from investing activities
- investmentincome
- payments to acquire tangible assets

Net cash used in investing activities

Cash flows from financing activities
- funding received from capital assistance scheme

Net cash generated from financing activities
Increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of year
Increase in cash and cash equivalents

Cash and cash equivalents at end of year

Note

16

16

16

2025 2024
€ €
3,377,303 589,868
30,127 15,027
{1,182,571) (1,328,189)
(1,152,444) (1,313,162)
1,117,467 814,917
1,117,467 814,917
3,342,326 91,623
4,210,154 4,118,531
3,342,326 91,623
7,552,480 4,210,154
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CORK SIMON COMMUNITY

COMPANY CASH FLOW STATEMENT
For the financial year ended 31 December 2025

Net cash (used in) charitable activities
Cash flows from investing activities

- investment income

- payments to acquire tangible assets

Net cash used in investing activities

Cash flows from financing activities
- funding received from capital assistance scheme

Net cash generated from financing activities
Increase in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of year
Increase in cash and cash equivalents

Cash and cash equivalents at end of year

Note

16

16

16

2025 2024

€ €
2,802,140 497,686
29,073 14,514
(1,181,521) {1,294,182)
(1,152,448) (1,279,668)
1,117,467 813,203
1,117,467 813,203
2,767,159 31,221
3,680,152 3,648,931
2,767,159 31,221
6,447,311 3,680,152
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS
1 General information

Cork Simon Community is a charitable organisation established to alleviate homelessness and the problems
associated with homelessness. The registered number of the company is 42511. The registered number of
the charity is 20022914.

Cork Simon Community is a company limited by guarantee in the Republic of Ireland. The address of its
registered office is 4 Lapps Quay, Cork city.

These financial statements are the company's financial statements for the financial year beginning 1 January
2025 and ending 31 December 2025.

The company is a company limited by guarantee. The liability of the members is limited to €1.00 each, that
they have guaranteed to contribute to the assets of the company on winding up of the company.

These financial statements are consolidated accounts. On 19 November 2020, Cork Simon acquired control
of South East Simon. This has been accounted for as using merger accounting in the Group financial
statements. South East Simon is a company limited by guarantee in the Republic of Ireland. The address of
its registered office is Ground floor, 3 / 4 Canada Street, Waterford. Its reporting date is 31 December 2025.

2  Statement of compliance

Irish law requires the directors to prepare financial statements for each financial year giving a true and fair
view of the Group’s and Company’s assets, liabilities and financial position at the end of the financial year
and the profit or loss of the Group for the financial year. The financial statements have been prepared in
accordance with Financial Reporting Standard 102 (FRS 102) and Irish statute comprising Companies Act 2014
as applied in accordance with the Statement of Recommended Practice (SORP) (FRS 102) ‘Accounting
Reporting by Charities’ as jointly published by the Charity Commission for England and Wales and the office
of the Scottish Charity Regulator, who are recognised by the Financial Reporting Council as the appropriate
body to issue SORPs for the charity sector in the UK. Financial reporting in line with the SORP is considered
best practice for charities in Ireland. As noted above, the directors consider the adoption of the SORP
requirements is the most appropriate practice and presentation to properly reflect and disclose the activities
of the Group and Company. The corresponding figures included in the comparative financial statements are
prepared on the same basis.

3 Summary of significant accounting policies

The significant accounting policies used in the preparation of the financial statements are set out below.
These policies have been consistently applied to all financial years presented, unless otherwise stated.

(a) Basis of preparation
The financial statements have been prepared under the historical cost convention.

The financial statements have been prepared in accordance with Financial Reporting Standard 102 {FRS 102)
and Irish statute comprising Companies Act 2014 as applied in accordance with the Statement of
Recommended Practice (SORP) (FRS 102) ‘Accounting Reporting by Charities’ as jointly published by the
Charity Commission for England and Wales and the office of the Scottish Charity Regulator, who are
recognised by the Financial Reporting Council as the appropriate body to issue SORPs for the charity sector
in the UK. Financial reporting in line with the SORP is considered best practice for charities in Ireland. As noted
above, the directors consider the adoption of the SORP requirements is the most appropriate practice and
presentation to properly reflect and disclose the activities of the Group and Company. The corresponding
figures included in the comparative financial statements are prepared on the same basis.
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS — continued

3 Summary of significant accounting policies - continued

(a) Basis of preparation — continued

The preparation of financial statements in conformity with FRS 102 requires the use of certain key
assumptions concerning the future, and other key sources of estimation uncertainty at the end of the
financial year. It also requires the directors to exercise its judgement in the process of applying the company’s
accounting policies. The areas involving a higher degree of judgement or areas where assumptions and
estimates have a significant risk of causing a material adjustment to the carrying amounts of assets and
liabilities within the next financial year are disclosed in note 4.

Cork Simon and South East Simon both meet the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value, unless otherwise stated in the
relevant accounting policy note.

The consolidated financial statements comprise the financial statements of the holding company and its
subsidiary undertaking.

(b} Basis of consolidation
The Group consolidated financial statements include the financial statements of the Company and its subsidiary
undertaking.

A subsidiary is an entity controlled by the Group. Control is the power to govern the financial and operating
policies of an entity to obtain benefits from its activities.

Where accounting policies followed by subsidiary undertakings differ significantly from those adopted for the
Group's financial statements, appropriate adjustments are made to ensure a consistent basis of accounting.

All intra-Group transactions, balances, income and expenses are eliminated on consolidation.

(c) Merger accounting method

The company has used the merger accounting method to account for the acquisition of South East Simon. The
carrying amounts of the acquired entity’s assets and liabilities are not adjusted to fair value, although
appropriate adjustments are made to achieve uniformity of accounting policies in the combining entities. No
new goodwill arises under merger accounting, and the acquired entity’s assets and liabilities are brought in at
the amounts at which the entity recorded them in its books before the combination {(subject to adjustment for
uniform accounting policies).

(d) Going concern

The Group and Company meets their day-to-day working capital requirements through its cash reserves,
grant income, fundraising income, rental income and return on investments. There are ever-present risks
about the ability of the Group and Company to maintain the same level of income achieved in previous years
including: risks to fundraising and grant income streams in the future, which are presently unknown; the risk
of cost inflation; and how the economic impact of macroeconomic issues might impact on future demands
for our services. We are engaging with statutory funders, mainly Cork City Council and HSE, to address
ongoing shortfalls in grant income.

The directors have assessed the impact of these challenges and risks on its financial and operating outlook,

and considered this on its cash flows, along with appropriate mitigations. The directors expect that the Group
and Company will be in a position to meet their obligations as they fall due for the foreseeable future.
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NOTES TO THE FINANCIAL STATEMENTS — continued

3 Summary of significant accounting policies - continued

(d) Going concern — continued

In arriving at its conclusion, the directors have taken account of the level of cash resources which the
company maintains to enable it to meet its working capital requirements. It holds no external bank debt. The
Capital Assistance Scheme mortgages on properties are set in such a way that the Group/Company is relieved
of repayments, as set out in note 13.

After making all necessary enquiries, the directors have a reasonable expectation that the Group and
Company have adequate resources to continue in operational existence for the foreseeable future. Therefore
these financial statements have been prepared on a going concern basis.

(e} Revenue

(i) Donations and other fundraising activities

In common with many similar charitable organisations, the company derives a proportion of its income from
voluntary donations and fundraising activities held by individuals or parties outside the control of the
Company. Accordingly, donations are recognised when the Group/Company has control of the income, has
certainty of receipt and the amount can be measured with sufficient reliability. In the case of voluntary
income receivable by way of donations and gifts, income is recognised when the donation is entered into the
Group/Company's bank accounts or entered into the Group/Company's accounting records. Fund-raising
income is shown gross without deduction of any overhead costs involved in raising such funds.

(i) Legacies

Income arising from a legacy is recognised when there is a grant of probate, when the amount can be
measured reliably and when conditions attached are within the control of Group/Company. Often this is
when the bequest has entered the Group/Company's bank account or title deeds of the related properties
have transferred to the Group/Company. Where material, legacies that are not recognised as income will be
disclosed as contingent assets.

(i) Revenue grants

Revenue grants relating to charitable activities are recognised when receivable and are reflected in the
Statement of Financial Activities on this basis. Grantincome is assessed as to whether it is from an exchange
transaction or it is from a non-exchange transaction. An exchange transaction is where the Community
provides services in exchange for the grant. Income from exchange transactions is then considered under
the five steps of income recognition and treated accordingly in the accounts. Income from a non-exchange
transaction is recognised when the Community has control of the income, certainty of receipt and the
amount can be measured with sufficient reliability.

(iv) Capital grants and donations

Grants and donations receivable in connection with capital expenditure are recognised in the Consolidated
Statement of Financial Activities and included in the Restricted Capital Fund when receivable. On an annual
basis, a transfer is made from the Restricted Capital Fund to the Unrestricted Funds on the same basis as the
related tangible assets are depreciated.

(f) Other revenue

The Group/Company earns interest income. Interest on funds held on deposit is included when receivable
and the amount can be measured reliably by the Group/Company; this is normally upon notification of the
interest paid or payable by the bank.

(g) Deferred income

Grantincome, from grants that are considered exchange transactions, that is received and relates to services
to be delivered in a future accounting period, is treated as deferred income. It is then recognised as income
in the period when the related services are delivered.
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3

Summary of significant accounting policies - continued

(h) Capital assistance scheme loans
Loans under Capital Assistance Schemes, receivable from local authorities for the purposes of acquiring and
developing specified housing properties and advanced to the Community under the terms of a mortgage
agreement, are recognised in the financial statements as creditors repayable over fixed terms of 30 years.

Undet the terims of the mortgage agreement the Group/Company is relieved of monthly capital and interest
repayments by the relevant local authority provided the Group/Company complies with certain specific
conditions. The repayments so relieved are recognised in the Statement of Financial Activities as they are
waived or relieved. If the company fails to comply with the specific condition, the unrelieved balance becomes
repayable to the Local Authority.

The amounts repayable to the local authorities under the terms of the Capital Assistance Scheme,
representing advances received as reduced by repayments relieved, are disclosed as creditors classified as
‘amounts repayable within one year’ and ‘amounts repayable after more than one year’.

This loan is accounted for as Public Benefit Entity Concessionary Loans under Chapter 34 of FRS 102.

(i) Restricted and unrestricted funds

The Group/Company operate the following funds:

(i) Restricted funds

Restricted income funds are to be used for specific purposes as laid down by the donor or grantor.
Expenditure which meets these criteria is shown as charged to the fund. These funds may become repayable
in the event that the conditions laid down by the donor or grantor are not adhered to.

(ii) Unrestricted funds

Unrestricted income funds are donations and other incoming resources received or generated for charitable
purposes which can be used at the discretion of the Group/Company in furtherance of the objects of the
Charity.

(iii) Restricted capital fund

Restricted capital funds are to be used for specific capital purposes as laid down by the donor or grantor. The
funds that have been spent on housing assets are amortised over the same period as the related asset is
depreciated. The funds that have not been spent may be repayable in the event that the conditions laid
down by the donor or grantor are not adhered to.

(iv) Designated housing fund

The Group/Company aims to maintain its housing properties in good condition and repair. The designated
housing fund represents unrestricted funds allocated for the future maintenance and development of the
Community's housing properties. This is often referred to as the Sinking Fund.

(i) Expenditure

Expenditure accounted for when they are incurred and include amounts due at the end of the year but not
paid. Expenditure expended include attributable Value Added Tax which cannot be recovered. Expenditure
expended are allocated to the particular activity or service where the cost relates directly to that activity or
service. The costs of supporting activities, training, volunteers, finance and overall direction are reallocated
to each activity or project based mainly on staff and volunteer numbers and utilisation.

Expenditure on raising funds includes the staff time directly spent on raising funds, the cost of producing and
disseminating literature, and the delivery of fundraising events. The cost of generating funds also include the
costs incurred in fundraising and encouraging third parties to make voluntary contributions now and in the
future towards the provision of services by the Community. The costs are expensed when they are incurred,
although the benefit in terms of funds raised may occur in a future period.
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NOTES TO THE FINANCIAL STATEMENTS — continued

(k)

Summary of significant accounting policies - continued

Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.
Cost includes the original purchase price, costs directly attributable to bringing the asset to the location and
condition necessary for its intended use, applicable dismantling, removal and restoration costs and borrowing
costs capitalised. Assets in the course of construction are carried at cost. These assets are not depreciated
until they are available for use.

(i) Depreciation and residual values
Depreciation is calculated, using the straight-line method over their estimated useful lives, as follows:

Freehold property 25 years
Fixtures, fittings, tools and equipment 3to 5 years
Motor vehicles 5 years

The assets’ residual values and useful lives are reviewed, and adjusted, if appropriate, at the end of each
financial year.

(ii) Repairs and maintenance
Repairs, maintenance and minor inspection costs are expensed as incurred.

(iii) De-recognition
Tangible assets are de-recognised on disposal or when no future economic benefit is expected. On disposal,
the difference between the net disposal proceeds and the carrying amount is recognised in the Statement of
Financial Activities.

(I) Financial instruments

The company has chosen to apply the provisions of Sections 11 and 12 of FRS 102 to account for all of its
financial instruments.

(i) Financial assets

Basic financial assets, including sundry debtors, cash and cash equivalents, short-term deposits and
investments in corporate bonds, are initially recognised at transaction price (including transaction costs),
unless the arrangement constitutes a financing transaction. There were no financial asset arrangements that
constituted a financing arrangement.

Other financial assets are initially measured at fair value, which is normally the transaction price.

Realised gains and losses on disposal of investments are the difference between sales proceeds receivable
and carrying value. Unrealised gains and losses are the difference between market value at year end and
carrying value.

Financial assets are de-recognised when (a) the contractual rights to the cash flows from the asset expire or
are settled, or (b) substantially all the risks and rewards of ownership of the financial asset are transferred to
another party, or (c) control of the financial asset has been transferred to another party who has the practical
liability to unilaterally sell the financial asset to an unrelated third party without imposing additional
restrictions.

(i) Financial liabilities

Basic financial liabilities, including trade and other creditors, are initially recognised at transaction price,
unless the arrangement constitutes a financing transaction. Where the arrangement constitutes a financing
transaction the resulting financial liability is initially measured at the present value of the future payments
discounted at a market rate of interest for a similar debt instrument.

28



Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

3

Summary of significant accounting policies — continued

{m) Allocation of support costs

Support costs are those functions that assist the delivery of the charitable activities. Support costs include
finance, human resources, volunteer coordination, payroll and governance costs which support the charity’s
programmes and activities. These costs have been allocated between cost of raising funds and expenditure
on charitable activities. The basis on which support costs have been allocated are set out in note 5.

(n} Employee benefits

(i) Defined contribution plan

The company operates a defined contribution pension scheme. The company's contributions to this scheme
are dealt with in the Statement of Financial Activities on an accruals basis.

(ii) Short term benefits
Short term employees’ benefits, including paid holiday arrangements and other similar non-monetary
benefits, are recognised as an expense in the financial year in which employees render the related service.

(o) Donated goods, facilities and services, including volunteers

Goods and services donated to Cork Simon Community include items used in the delivery of services and
items passed on to people using Cork Simon services. Where it is practical to record and measure reliably
the value of these donated goods, the value of the goods is included in income and in related expenditure.
Donated goods that are in store at the year end and that are expected to be used after the year end, are
included in stock, where it is possible to measure reliably the value of these items.

In accordance with the Charities SORP (FRS 102), general volunteer time is not recognised in the financial
statements.

Please refer to the review of activities in 2025 section within directors' report for more information about
the volunteers' contribution to the Community.

Critical accounting judgements and estimation uncertainty

Estimates and judgements made in the process of preparing the financial statements are continually
evaluated and are based on historical experience and other factors, including expectations of future events
that are believed to be reasonable under the circumstances.

The directors make estimates and assumptions concerning the future in the process of preparing the financial
statements. The resulting accounting estimates will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are addressed below.

Useful economic lives of tangible fixed assets

The annual depreciation on tangible fixed assets is sensitive to changes in the estimated useful economic
lives and residual values of the assets. The useful economic lives and residual values are reviewed annually.
They are amended when necessary to reflect current estimates, based on technological advancement, future
investments, economic utilisation and the physical condition of the assets. See note 9 for the carrying amount
of the tangible fixed assets and note 3 for the useful economic lives for each class of tangible fixed assets.

Recognition of bequests

When the Group/Company is made aware of a potential bequest, estimates and assumptions are made
concerning the probable timing of any income and eventual value of the bequest income, in assessing when
that income should be recognised.
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

5 Resources expended — continued

Direct costs are costs, excluding staff costs, which are incurred directly for the specific areas of activity.
These include costs such as rent, household costs, welfare, utilities, food, repairs, insurance and
fundraising costs.

Support costs include internal finance, maintenance, IT, human resources, administration and general
management functions. Training costs relate to the cost of running an extensive training for staff and
volunteers essential to their work environment. Volunteering costs are incurred in providing for and
accommodating fulltime volunteers and coordinating full-time and part-time volunteer activity. These
costs are allocated across other services on the basis of staff and volunteer numbers and utilisation as
appropriate.

Costs incurred on behalf of South East Simon occurred due to assistance and support provided by Cork
Simon Community to South East Simon. These were fully recharged to South East Simon with no margin
being earned on the transactions.

6 Comparative Consolidated Statement of Financial Activities for the financial year ended 31 December 2024

Restricted Unrestricted Restricted Total

funds funds capital fund 2024

€ € € €

Income:

Donations 468,541 4,254,499 - 4,723,040
Donations GIK 16,148 - - 16,148
Legacies - 1,481,409 235,000 1,716,409
Other fundraising activities - 259,535 - 259,535
Charitable activities 7,770,587 892,991 - 8,663,578
Interest and other income - 15,044 - 15,044
Income relating to SESC - 25,429 - 25,429
Other income - 39,769 - 36,769
Total income 8,255,276 6,968,676 235,000 15,458,952

Expenditure on:

Charitable activities (9,612,374) (3,711,800) - (13,324,174)
Goods in kind (16,148) - - (16,148)
Raising funds - (1,956,143) - (1,956,143)
Total expenditure (9,628,522) (5,667,943) - (15,296,465)
Net gain on investments - 148,208 - 148,208
Capital Assmtan_ce Scheme 595,055 . 595,055
repayments relieved

Net income (1,373,246) 2,043,996 235,000 905,750
Transfer from restricted capital fund - 61,131 (61,131) .
Transfer from unrestricted fund 1,319,899 (1,319,899) -

Net movement in funds (53,347) 785,228 173,869 905,750
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NOTES TO THE FINANCIAL STATEMENTS - continued

7

8

Net (expenditure)/income 2025

Net (expenditure)/income resources is stated after
charging/(crediting):

Staff costs (note 8) 9,814,417
Depreciation (note 9) 922,461
Disposal of fixed assets 984
Capital Assistance Scheme financing repayments relieved (note 13) (632,133)

Grant amortised (1,350)
Directors’ remuneration -
Directors’ expenses -
Auditors’ remuneration (including expenses): 39,000

Bank interest and similar charges -
Interest income (30,127)

2024

9,845,029
876,007

{595,055
{1,350

==

35,000

{15,027)

None of the directors have been paid any remuneration or received any other financial benefit from Cork
Simon. A total of €nil of out-of-pocket expenses were reimbursed to directors in 2025.

Employee information and benefits

{(a) The average number of whole-time equivalent staff employed by the Community during the year is
162. At the end of the year the whole-time equivalent are analysed below:
2025 2024
Number Number
Homeless services 131 147
Campaigning and research 2 2
Raising funds 11 10
Community employment scheme 8 8
South East Simon Community 10 10
162 177
{(b) The company’s employment costs for all employees comprise:
2025 2024
€ €
Wages and salaries 8,704,090 8,778,220
Social insurance costs 891,747 857,374
Other retirement benefit costs 218,580 209,435
9,814,417 9,845,029

(c)
(d)

The staff working in South East Simon are employees of Cork Simon,

At the end of 2025, 221 (2024:234) individual people were employed. Of these 72 (2024:80) people
were employed full time, 94 (2024:95) were part time, 15 {2024: 14) were on the Community

Employment Scheme (CES) and 40 (2024:45) were on the staff relief panel.
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

8 Employee information and benefits — continued
(e) Cork Simon employs professional staff with diverse skills and expertise to support the work we do.
At the end of 2025, the number of whole-time equivalent staff with pay, excluding employer
retirement benefit costs, falling within the following bands was:

2025 2024

Number Number

Up to €29,999 5 27
Between €30,000 and €39,999 63 85
Between €40,000 and €49,999 43 19
Between €50,000 and €59,999 24 31
Between €60,000 and £69,999 13 2
Between €70,000 and €£79,999 8 8
Between €£80,000 and €89,999 - il
Between €90,000 and €99,999 2 2
Between €100,000 and €109,999 3 2
Between €120,000 and €129,999 1 -
162 177

(f)  Other retirement benefit costs related to a defined contribution pension scheme operated by Cork
Simon. The total charge for the year amounted to €218,580 (2024: €209,435). Contributions of €nil
(2024: €37,434) are outstanding at balance sheet date.

(g) Included in wages and salaries is € nil (2024 nil) which is the cost of redundancy payments made to
staff during 2025.

(h}) Key management personnel of the Community refers to the organisation’s CEO who had a salary
totalling €116,382 (2024: €104,968), employers’ PRSI of €13,010 (2024: €11,630) and employer
pension contribution of €5,341 (2024: €4,850). The directors' remuneration is € nil (2024: €nil).

9 Tangible assets Fixtures,

Freehold Fittings and Motor  Construction

Property Equipment Vehicles In progress Total
Group € € 3 € €
Cost
At 1 January 2025 25,532,914 680,653 55,100 27,984 26,296,651
Additions 1,140,113 27,458 15,000 - 1,182,571
Disposals - (165,881) - (984) {166,865)
Transfers 27,000 - & (27,000) s
At 31 December 2025 26,700,027 542,230 70,100 - 27,312,357
Accumulated depreciation
At 1 January 2025 12,120,802 539,507 23,030 - 12,683,339
Charge for the year 866,955 45,826 9,680 - 922,461
Disposals - (165,881) - - {165,881)
At 31 December 2025 12,987,757 419,452 32,710 - 13,439,919
Net book value
At 31 December 2024 13,412,112 141,146 32,070 27,984 13,613,312
At 31 December 2025 13,712,270 122,778 37,390 - 13,872,438

Of the net book value of tangible assets, € 1,648,068 (2024: €1,129,018) relates to property assets which
are categorised as restricted. These assets were financed by donations where the terms of the donation
require the Community to use the property on an ongoing basis for its charitable purposes.
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9

10

Tangible assets Fixtures, Constructio

Freehold Fittings and Motor n

Property Equipment Vehicles In progress Total
Company 3 3 € € €
Cost
At 1 January 2025 20,920,089 584,241 55,100 27,984 21,587,414
Additions 1,140,113 26,408 15,000 - 1,181,521
Disposals x (165,881) . (984) (166,865)
Transfer 27,000 - - (27,000)
At 31 December 2025 22,087,202 444,768 70,100 - 22,602,070
Accumulated depreciation
At 1 January 2025 10,384,223 454,188 23,030 10,861,441
Charge for the year 687,472 41,613 9,680 - 738,765
Disposals . (165,881) - (165,881)
At 31 December 2025 11,071,695 329,920 32,710 - 11,434,325
Net book value
At 31 December 2024 10,535,866 130,053 32,070 27,984 10,725,973
At 31 December 2025 11,015,507 114,848 37,390 S 11,167,745

Of the net book value of tangible assets, €1,633,218 (2024: €1,111,468) relates to property assets which
are categorised as restricted. These assets were financed by donations where the terms of the donation
require the Community to use the property on an ongoing basis for its charitable purposes.

Investments

Group and company
Investments held:
Managed funds
Prize bonds

Market value at 1 January 2025
Unrealised gain in investments

Market value at 31 December 2025
Historic cost at 31 December 2025

All listed investments are held on recognised stock exchanges.

2025

1,543,305

127

2024

1,464,371
127

1,543,432

1,464,498

Managed
Funds
€

1,464,371
78,934

1,543,305

1,028,496

These funds can be converted to cash on demand. These investments have been shown as long-term
investments because the directors intend to hold these investments as part of its on-going investment

activities for more than one year at the balance sheet date.
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11

12

Investments — continued

Company
Investment in subsidiary undertaking

Cost at 1 December 2025 and 31 December 2025

Carrying value at 31 December 2024 and 31 December 2025

€

300,000

300,000

The company holds an investment in Simon Community { South East ) CLG, incorporated in Ireland, with
its registered office at 3 / 4 Canada Street, Waterford. The subsidiary’s principal activity is the charitable

purpose of alleviating homelessness.

Debtors 2025 2024
€ 3
Group
Prepayments and sundry debtors 214,569 104,665
Grants receivable 157,047 1,414,002
371,616 1,518,667
Company
Prepayments and sundry debtors 177,539 76,471
Amounts due from subsidiary undertaking 24,889 6,904
Grants receivable 157,047 1,414,002
355,475 1,497,377

Amounts owing from subsidiary undertaking, South East Simon, are unsecured, non-interest bearing and

repayable on demand.

Creditors — Amounts falling due within one year 2025 2024
€ €

Group
Bank overdraft (note 16) 2,169 3,388
Trade creditors 240,883 388,183
PAYE and pay related social insurance 480,490 179,759
Deferred income 760,080 718,616
Accruals 590,984 745,174
Capital Assistance Scheme loans (note 13) 632,133 594,884
2,706,739 2,630,004
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13

Creditors — Amounts falling due within one year — continued 2025 2024
€ £

Company
Overdraft 997 2,771
Trade creditors 235,206 369,650
PAYE and pay related social insurance 480,490 179,759
Deferred income 749,759 707,249
Accruals 531,847 708,042
Capital Assistance Scheme loans (note 13) 466,817 429,568
2,465,116 2,397,039

Trade and other creditors are payable at various dates in the two months after the end of the financial
year in accordance with the creditors usual and customary credit terms.

Creditors for tax and social insurance are payable in the timeframe set down in the relevant legislation.

Deferred income includes grant income that relates to services to be delivered in future periods. The year-
end balance relates to: €192,000 from the HSE drugs and alcohol service towards addiction counsellor in
Cork; €147,352 from the HSE drugs and alcohol service towards needle exchange service and safer
injecting training; €82,535 from the HSE towards recruitment of posts for the homeless integrated team,
isolation and respite project in West Cork; €3,589 from the Department of Justice, Community Safety
Innovation fund for the Social Integration Qutreach service; €119,522 from Léargas under the Erasmus
+/European Solidarity Corps grant for volunteering project; €50,000 restricted fundraising donation for a
Women’s Support Coordinator role in 2026; €50,000 donation restricted to the cost of a Foundations &
EU Funding role; €4,973 from the Irish Youth Foundation for a Grassroots programme; €2,560 for a
Naloxone programme; €36,000 grant from COMHOM project funded by the European Social Fund; and
£€18,933 rent income received in advance. We release these to income as the related service is delivered.
Furthermore, deferred income includes an advance of €44,075 from the Department of Social Protection
on the Community Employment Scheme grant which is released to net income as the grant advance is
recovered by the scheme.

Creditors — Amounts falling due after more than one year 2025 2024
3 €

Group
Loans under the Capital Assistance Scheme 10,274,605 9,826,520
Within one year (note 12) 632,133 594,884
Between one and two years 632,133 594,884
Between two and five years 1,896,400 1,784,653
After five years 7,746,072 7,446,983
10,274,605 9,826,520
10,906,738 10,421,404

Loans under Capital Assistance Schemes are received by the Group from the local authorities by way of
mortgage and are repayable over the repayment years for each funding agreement 30 years.
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The local authority has a charge over the Group's properties as security for the finance received. Under
the terms of the mortgage, the Group is relieved of monthly capital and interest repayments so long as the
Group complies with the specific conditions set out in the relevant mortgage agreement, primarily with
respect to the use and upkeep of the related properties for social housing.

Creditors - Amounts falling due after more than one year - continued

Under the terms of the Capital Assistance Schemes the amounts repayable to the local authority as at the
balance sheet date of €10,906,737 (2024 €10,421,404) represent the aggregate finance received to date
amounting to €20,985,159 (2024: €19,867,693} as reduced by the cumulative repayments relieved to date
of €10,078,422 (2024: €9,446,289). The movement for the year relates to new Capital Assistance Schemes
funding received of €1,117,466 {2024: €814,917), offset by repayments relieved (and credited to the
Consolidated Statement of Financial Activities) of £€632,133 {2024: €595,055) in 2025.

2025 2024
€ €

Company
Loans under the Capital Assistance Scheme 7,936,909 7,323,508
Within one year (note 12) 466,817 429,568
Between one and two years 466,817 429,568
Between two and five years 1,400,452 1,288,705
After five years 6,069,640 5,605,235
7,936,909 7,323,508
8,403,726 7,753,076

Loans under Capital Assistance Schemes are received by the Company from the local authorities by way of
mortgage and are repayable over the repayment years for each funding agreement of 30 years.

The local authority has a charge over the Company's properties as security for the finance received. Under
the terms of the mortgage, the Company is relieved of monthly capital and interest repayments so long as
the Company complies with the specific conditions set out in the relevant mortgage agreement, primarily
with respect to the use and upkeep of the related properties for social housing.

Under the terms of the Capital Assistance Schemes the amounts repayable to the local authority as at the
balance sheet date of €8,403,726 (2024: €7,753,076) represent the aggregate finance received to date
amounting to €16,663,636 (2024: €15,546,170) as reduced by the cumulative repayments relieved to date
of €8,259,911 (2024: €7,793,094). The movement for the year relates to new Capital Assistance Schemes
funding received of €1,117,466 (2024: €813,203), offset by repayments relieved (and credited to the
company’s Statement of Financial Activities) of € 466,817 (2024: €429,568) in 2025.
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

14

Reconciliation of movements in accumulated funds - continued

(a)

(b)

(i)

(k)

Health Service Executive, Cork Kerry Community Healthcare, social inclusion, adult homeless
services, Section 39 annual grant towards costs of care and support staff in high support houses and
the emergency accommodation, outreach service and the HepC development worker. This includes
a one off grant towards the Addiction Treatment and Aftercare service in 2025. €55,459 of deferred
grants was released to income for the cost of the Needle Exchange Worker.

Health Service Executive, Cork Kerry Community Healthcare, social inclusion, Section 39 grant for the
provision of a respite and isolation facility in West Cork. Deferred grant released to income of
€105,680.

Cork City Council, Section 10 annual grants towards the staff and direct costs for the provision of
emergency accommodation, high support housing, tenancy sustainment and housing support
services, and includes a contribution to Community overheads costs.

Cork City Council, Section 10 homeless services grant towards the staff and direct costs of two
Outreach workers based at the Rough Sleeper service in Andersons Quay.

Cork City Council, Section 10 grant towards the staff costs of the Night Light and enhanced rough
sleeper service for Cork City.

Local Authority grant toward the staffing and direct costs of the Housing First services in Cork city,
County Kerry and County Cork.

Department of Social Protection annual grant for the Community Employment Scheme staffing,
materials and training costs. The schemes run from September to September.

European Commission, Léargas, Erasmus+/European Solidarity Corps grant towards the
organisational supports and complementary activities of the volunteer programme.

Department of Children Equality, Disability, Integration and Youth annual grant of €58,976 through
Cork Education and Training Board under the provisions of UBU {Your Place Your Space), towards the
staff and administration costs of the Cork Simon youth homelessness and drugs prevention service.
One off grants of €1,800 under the MentWell programme.

Grants to support the back to education, training and employment as part of the Cork Simon
Employment and Training service. It includes €67,665 under the Blackspots, Great to Train
programme, €23,695 Community Education grant for training facility and €8,000 under the REACH
grant. Also €10,720 under Adult Literacy for Life for the WordsWorthLearning programme.

Other restricted grants 2025
€

Local authority, one off furniture grants for new tenants 470
Department of Justice, Community Safety Innovation Fund 59,267
Workability: Inclusive Pathways to Employment programme, through Pobal 104,114
Erasmus Home 4 Health programme 19,078
Aontas for travel costs 316
183,245

40



Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

14 Reconciliation of movements in accumulated funds — continued

(

Restricted fundraising income is comprised of donations restricted to specific services.

(m) Goods in Kind. Goods donated at no cost and used on Cork Simon services.

(n)

()

Restricted income received in South East Simon

Health Service Executive Area 5, social inclusion, section 39 annual grant in aid for case
management and enhancement of the Housing First service.

Waterford City and County Council grant towards staffing and administration costs of
delivering housing first services and supports.

2025

92,876

145,498

238,374

Transactlions incurred on behall of South East Simon arise from assistance and supporl provided by Cork
Simon Community to South East Simon. These have been recharged to South East Simon in full, with no

margin.

In addition to the amounts set out in the note above, Cork Simon receives food and related products
through FoodCloud under the Support for the Most Deprived (SMD) programme, through the Department
of Social Protection and European Union grants. This supports individuals availing of meals provided at
Cork Simon services and through food packs. This matter has not been quantified in these financial

statements.

Cork Simon, as part of its education and training programme facilitates Community Education and Adult
Literacy sessions provided by tutors paid by the Cork Education & Training Board. The tutor hours have

not been quantified in these financial statements.
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

15

Analysis of net assets between funds

Group

Tangible assets

Investments

Investment in South East Simon
Current assets

Creditors falling due

within one year

Creditors falling due

after more than one year

Total funds at 31 December 2025

Company

Tangible assets

Investments

Investment in South East Simon
Current assets

Creditors falling due

within one year

Creditors falling due

after more than one year

Total funds at 31 December 2025

Unrestricted Designated Restricted Restricted Total funds
Funds Funds Fund capital funds 2025

€ € € £ €
12,224,370 - 1,648,068 13,872,438
1,543,432 1,543,432
3,289,740 3,320,000 66,303 1,340,222 7,926,265
(2,706,739) (2,706,739)
(10,274,605) = (10,274,605)
4,076,198 3,320,000 66,303 2,988,290 10,360,791
9,534,527 - = 1,633,218 11,167,745
1,543,432 1,543,432
300,000 - - 300,000
3,036,022 2,430,000 1,539 1,340,222 6,807,783
(2,645,116} - (2,645,116)
(7,936,909) (7,936,909)
4,011,956 2,430,000 1539 2,973,440 9,416,935
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

16

Reconciliation of net incoming resources to net cash flow from charitable activities

2025 2024
€ €
Group
Net |nc'ome/§e.xpend|ture) for the reporting year (as per Statement of 2,007,296 905,750
Financial Activities)
Depreciation charges 922,461 876,007
Disposal of fixed assets 984 :
Interest income (30,127) (15,027)
Increase in debtors 1,147,050 (342,979)
Decrease in deferred income 41,464 (351,564)
Increase / (decrease) in creditors (758) 260,944
Gains on investments (78,934) (148,208)
Capital Assistance Scheme loan repayments relieved (632,133) (595,055)
Net cash provided by/(used in) charitable activities 3,377,303 589,868
Analysis of net funds At 31
At 1 January Cash  Other non-cash December
2025 Flow Charges 2025
3 € € €
Cash at bank and in hand 4,213,542 3,341,107 7,554,649
Bank overdraft (3,388) 1,219 (2,169)
Total cash and cash equivalents 4,210,154 3,342,326 7,552,480
Loans under capital assistance (10,421,404) (1,117,467) 632,133 (10,906,738)
scheme (note 13)
Net debt (6,211,250) 2,224,859 632,133 3,354,258
Reconciliation of net incoming resources to net cash flow from charitable activities
2025 2024
€ €
Company
Net income/(expenditure) for the reporting year (as per Statement of
Financial Activities) 1,466,711 690,739
Depreciation charges 738,765 691,892
Disposal of fixed assets 984 -
Interest income (29,073) (14,514)
(Decrease) / increase in debtors 1,137,902 (246,637}
(Increase) / decrease in deferred income 42,510 (351,564)
(Decrease) / increase in creditors (9,908) 305,546
Gains on investments (78,934) (148,208)
Capital Assistance Scheme loan repayments relieved (466,817) (429,568)
Net cash provided by/(used in) charitable activities 2,802,140 497,686
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

16 Reconciliation of net incoming resources to net cash flow from charitable activities — continued

Company
Analysis of net funds At 31
At 1 January Cash  Other non-cash December
2025 Flow Charges 2025
€ £ £ €
Cash at bank and in hand 3,682,923 2,765,385 - 6,448,308
Bank overdraft (2,771) 1,774 = (997)
Total cash and cash equivalents 3,680,152 2,767,159 : 6,447,311
ORI MICCCARleasSIStalice (7,753,076) (1,117,467) 466,817 (8,403,726)
scheme (note 13)
Net debt (4,072,924) 1,649,692 466,817 1,956,415

17 Taxation

No provision for taxation has been made because the company, being a charitable organisation, is exempt
from tax under Section 11(6) of the Corporation Tax Act, 1976.

18 Related party transactions

Group

As part of the supports it provides, Cork Simon provides payroll and accounting services for the South East
Simon. In 2025 the income and expenditure transactions incurred by Cork Simon on behalf of South East
Simon amounted to €597,221 (2024: €547,623). These were fully recharged to South East Simon with no
margin being earned on the transactions that occurred during the year.

See note 7/8 for disclosure of the directors’ remuneration and note 8 for key management compensation.

During the year Simon Communities of Ireland dispersed €168,153 (2024: €2,049) of fundraising income to
Cork Simon Community group. Debtors include €nil {2024: €nil) in respect of this matter.

Company

As part of the supports it provides, Cork Simon provides payroll and accounting services for the South East
Simon. In 2025, the expenditure transactions incurred by Cork Simon on behalf of South East Simon
amounted to €597,221 (2024: €547,623). These were fully recharged to South East Simon with no margin
being earned on the transactions that occurred during the year. The fundraising income received by Cork
Simon on behalf of South East Simon amounted to €99,625 (2024: €263,703). This was credited directly
to South East Simon and not recognised by Cork Simon. The balance owing to Cork Simon at the 31
December 2025 was €24,889 (2024: €6,904).

During the year Simon Communities of Ireland dispersed €111,612 (2024: €1,479) of fundraising income to
Cork Simon Community. Debtors include € nil (2024: €nil) in respect of this matter.
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Cork Simon Community

NOTES TO THE FINANCIAL STATEMENTS - continued

19

20

21

22

Events after the balance sheet date

There have been no significant events affecting the Group and Company since the year-end.

Capital commitments 2025 2024
€ €
Group

Authorised by directors but not contracted 176,000 813,000
Contracted not provided - :

176,000 813,000
Company
Authorised by directors but not contracted 176,000 813,000
Contracted not provided ; :
176,000 813,000

Capital commitments relate to the proposed purchase of housing properties.

Net movement in funds for the financial year

Group
There was no material difference between the reported net income/(expenditure) and the net
income/(expenditure) prepared under the historical cost convention.

Company

The Company is availing of the exemption contained in Section 304 of the Companies Act 2014 and as a
result its statement of financial activity has not been presented and will not be annexed to the annual
return. The Company’s net increase in reserves for the financial year is €1,466,712 (2024: €690,739).

Approval of financial statements

The financial statements were approved and authorised for issue by the directors on ZQM&_:’ o fand
were signed on its behalf on that date.
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